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Abstract

The purpose of this research was to 1) study factors affecting human resource
management effectiveness 2) study the level of human resource management effectiveness
3) find ways to improve the effectiveness of personnel administration of the Office of
Nakhon Ratchasima Primary Education Service Area 7 Use the research methodology that
combines methods. The sample group consisted of school administrators and the 345
teachers responsible for personnel administration. The main contributors were school
administrators. The sample consisted of 14 teachers and educational personnel.
The research instruments consisted of questionnaires. And interview forms Data were
analyzed by finding frequency, percentage, mean, standard deviation. And analyzing multiple
regression And content analysis The result of the research shows that 1) Factors affecting
the effectiveness of personnel management found that the overall picture is at a high level
The highest mean was the organizational climate. The lowest average is the environment.
2) The level of effectiveness of personnel management found that the overall picture is at
a high level the highest mean is morale. The lowest average is the maintenance of human
resources. Motivation factor Corporate culture Emotional intelligence Leadership Organization
atmosphere And technology at work Have a significant influence on the effectiveness of
personnel management. The multiple correlation coefficients between these factors and the
effectiveness of personnel management was .848 and these factors could explain 71.8% of
the variance in the effectiveness of the personnel management. 3) Ways to improve the
effectiveness of personnel management found that the promotion of personnel to receive
training, development and study visits, promote the use of technology as a tool to improve
the quality of education in various forms There are appropriate welfare and privileges. And
building relationships with others have reason to perceive one's self emotionally; others are

able to successfully manage their plans.
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